E,' OCHI Holdings Co.Ltd.

oOCHI

Securities Code: 3166

FY2023
Financial Results Presentation

OCHI Holdings Co., Ltd.

&

OCHI

June 7, 2023




& OCHI Holdings Co. Ltd.

oOCHI

Company Overview

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved.



Company Summary

E." OCHI Holdings Co.Ltd.

oOCHI

Purpose

To create safe, secure and sustainable society

Company Profile

May, 1955

October, 1 958
June, 1970
February, 1996

October, 2010

November, 20 1 3

November, 20 1 4

Representative Michihiro Ochi
Head Office 3-12-20 Nanotsu, Chuo-ku, Fukuoka 810-0071, Japan
Established October 1, 2010
Capital 400 million yen
Number of Shares Issued 13,610,970

August, 201 8

Business Outline Wholesale trade

. July, 2020
Securities Code 3166 (Tokyo Prime - Fukuoka)

Stock Abbreviation OCHIHD April, 202 2

Stock Trading Unit 100 July, 2022

Nu

mber of Employees 1,487 (as of March 31, 2023)

October, 2 0 2 2

History

Opened Ochi Shoten in Fukuoka City for the purpose of selling
construction materials such as wood and plywood

Established Ochi Shoten Co., Ltd.
Changed the company name to Ochi Sangyo Co., Ltd.

Listed on the Fukuoka Stock Exchange

Established OCHI Holdings Co., Ltd. through stock transfer of Ochi
Sangyo Co., Ltd,, shifted to a holding company structure and listed
on the Fukuoka Stock Exchange

Listed on the Second Section of the Tokyo Stock Exchange
Changed the market to the First Section of the Tokyo Stock
Exchange

Acquired Taiyo-Sangyo Co., Ltd as a subsidiary, which sells heating
and cooling products.

Acquired IMTEC Co., Ltd. and Chouhou Construction Co., Ltd as
subsidiaries, which conduct construction and civil engineering
business

Moved to the Prime Market of the Tokyo Stock Exchange
Acquired All Japan Date Service, Co., Ltd. as a subsidiary, which
conducts diagnosis and investigation of civil engineering structures
Acquired Hagaya Construction Co., Ltd. as a subsidiary, which
conducts construction and civil engineering business

Housing materials wholesale ranking

1

Consolidated Financial Results

for FY2023

JK Holdings Co., Ltd. 407,022 9,723 2.4% 12.4%
2 Nice Corporation 236,329 5,292 2.2% 8.1%
3 JUTEC Holdings Corporation 182,768 3,462 1.9% 15.4%
4  OCHI Holdings Co., Ltd. 115,613 2,946 2.5% 12.0%
5 KUWAZAWA Holdings Corporation 64,308 853 1.3% 4.2%
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Business Segments and Geographical Locations % OCHI Holdings Co. Ltd.

oOCHI

Construction Materials Pre-cut Lumber Business Air-conditioning, Heating and C_ooling, Engineering Business Other
Business and Household products Business
Sales of building materials Processing and sale |sSales of air-conditioning, heating c°"tt"ac:.' p'a“'yng' design, Sales of
and housing equipment of timber for housin equipment and household and (o E LTI Gl S pERETT ind ial ial
9 textile products, etc. of construction work industrial materials
Widespread development of i f Construction of non-residential
wﬁolesale busiﬁess Operatlon Vendor busm_ess for facilities & civil engineering work . thlesale Of.
of Pre-cut plants mass retailers industrial materials

Ochi Sangyo Co., Ltd. Yodo Ply Co., Ltd. Matsui Co., Ltd DS Tokai Co., Ltd. Taihei Shoko Co., Ltd.

Affiliated !mpanies Terada Co., Ltd. IMTEC Co., Ltd.

Ehime Precut Co., Inc.

Homecore Co., Ltd. Sales and installation Chouhou Construction Co., Ltd.
work of refrigeration -
Tosoh Co., Ltd. Nishinihon Framing Corporation air-conditioning and ’ [[Hegaya Construction Co., Ltd 5
o kitchen equipment Structure inspection M&A
el Construction work Taiyo-Sangyo Co., Ltd. [AII Japan Date Service, Co., Ltd during FY2023
Building material Expandlng group networks
dealers, House builders H .
' from western-Japan to nationwide . R
. ° @ Construction Materials Business
— 86 bases in total (as of May, 2023) @ Pre-cut Lumber Business
e) . Air-conditioning, Heating and Cooling, and
Household products Business
o A @ Engineering Business
@ other
® oo
Chubu region 7 bases O okkaido&Tohoku region 15 bases
°®
Kansai region 5 bases o
Chugoku region 11 bases ° \ °®
™ ®.®
\‘ N ) ® @
° % 6

.‘. o ©® e® ( )
%, ® ®co Kanto region 10 bases
®

[ J ..
Kyushu region 33 basM ('. Shikoku WS

./
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Trends in Net Sales/Operating Profit Z OCHI Holdings Co. Ltd.

ocHI

Succeeded in expanding consolidated financial results
by ensuring the profitability of subsidiaries acquired through M&A

Milli f
m Consolidated net sales = Net sales of Ochi Sangyo Co., Ltd. = Consolidated operating profit (Millions of yen)

Operating profit of Ochi Sangyo Co., Ltd. ® Consolidated/Non-consolidated Ratio of profits 6.31
3 Non-consolidated: Ochi Sangyo Co., Ltd. 5.46 .
*
3.30 3.93 4.09
2.48 304 281 2.38 287 ¢ ¢ 115,613
2.25 : 2.07 L 2 * . . * 111,875
* *
1.16 ¢ V'S 104,671 104,219 101,842
* 95,028
91,323 90,952
83,469 84,525
78,084 79,253
73,473
60,71 60,9 59 53
60,57 57,9 ’
55,0 57,602
54,19 2
49,60 508 52,4 1 1
1,0
81
5 6 6
52i 5 4 4 51 4
2011.03 2012.03 2013.03 2014.03 2015.03 2016.03 2017.03 2018.03 2019.03 2020.03 2021.03 2022.03 2023.03
M_&A Jan. 2011 Yodo Ply Co., Ltd. became a subsidiary May 2016 Nishinihon Precut Center Co., Ltd. became a subsidiary ~ Oct. 2021 Terada Co., Ltd. became a subsidiary
History Oct. 2016  Taihei Shoko Co., Ltd. became a subsidiary
Jun. 2013 Business transfer from Soken Limited Company Jul. 2020 IMTEC Co., Ltd. became a subsidiary
Jul. 2020 Chouhou Construction Co., Ltd. became

Dec. 2014 DS Tokai Co., Ltd. became a subsidiary Feb. 2018 Marutaki Co., Ltd. became aasagg%%?yry Jul. 2022 All Japan Date Service, Co., Ltd.
. . . became a subsidiary
Nov. 2015 Sakaguchikenzai Co., Ltd. became a subsidiary Jul. 2022 Hagaya Construction Co., Ltd.
Apr. 2018 Takemoku Co., Ltd. became a subsidiary became a subsidiary

May 2018 Ehime Precut Co., Inc. became a subsidiary o

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved. ‘AUQ' 2018 Taiyo-Sangyo Co., Ltd. became a subsidiary



&' OCHI Holdings Co.Ltd.
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Summary of Financial Results
for FY 2023




Financial nghllghts :ﬁ OCHI Holdings Co.Ltd.

Achieved record-high results in net sales.
Reached the second highest results in profits, despite the decrease
mainly due to higher labor cost.

Net sales

1 1 5 6 1 3 . m  New construction starts for owner-occupied and built-for-sale detached houses
4 HIOn e in FY2023 decreased by 7.7% year-on-year

0]
vs FY2022 103.3% m  3.3% increase year-on-year, 0.9% increase excluding the contribution of M&A

vs Plan 100.1% . :
0 m  Reached the target in ‘Pre-cut Lumber Business’ and ‘Other’

Operating profit

m  3.8% decrease year-on-year mainly due to higher labor cost despite gross
2,946 million yen

profit margin improvement, 7.6% decrease excluding the contribution of M&A
vs FY2022 96.2%

m  Reached the target in ‘Precut Lumber Business’, ‘Air-conditioning, Heating and
vs Plan 109.1%

Cooling, and Household products Business’, ‘Engineering Business’ and ‘Other’

Profit attributable to owners of parent

m Achieved the target despite the decline in profits year-on-year, mainly in a
rebound from FY2022 in which gain on bargain purchase of 1,223 million yen

2,484 million yen was recognized

vs FY2022 72.0% m Recorded extraordinary income of 333 million yen due to gain on sale of
vs Plan 124.2%

investment securities, gain on bargain purchase and gain on sale of non-
current assets

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved. - e




Statement of Income f{ OCHI Holdings Co.,Ltd.

Millions of Yen
() represent composition figures

FY2023

FY2022

HETi (Result ve Plar)
Net Sales %11010'_%07/05) %11050%1/03) 3,737 | 103.3% %11050393 113 | 100.1%
Gross Profit (1153,233 (1153651/07) 528 | 103.5% (1153'_305/3 167 | 101.1%
SG&A Expenses (112022/:; (1121%7/1) 646 | 105.4% (1121?)5/2 A78 |  99.4%
Operating Profit (332'_233 (22'_95f;g A117 | 96.2% (22200/‘3 246 | 109.1%
Ordinary Profit égjz é?;’;ol) Al15 |  99.6% (3253 381 | 112.1%
PEERERN 5| 2% aoeo| noe| N | e

1 83

CEIID @ 6113 E1F freh= Sale of investment property

current assets

Gain on sale of

) o 88 158 | Sale of cross-shareholdings
investment securities
Gain on bargain Relating to the acquisition of Hagaya Construction Co., Ltd. as a
1,223 91 -
purchase subsidiary
Total extraordinary income 1,314 333
Impairment losses 69 11  Impairment of buildings and structures
Loss on sale of .
investment securities 2 3 | Sale of cross-shareholdings
Total extraordinary loss 81 16

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved.

B— @



Analysis for Changes in Operating Profit Year-on-Year :"‘E OCHI Holdings Co.,Ltd.

Decrease in Operating Profit mainly due to the increase in labor cost

(Millions of yen)
A 117 million yen (A3.8%)

Decrease in M&A Increase

Increase in expenses

related expenses in labor cost Decrease Increase in other
3 / O 64 +133.6 A58.3 related lﬁz&gwgystems in gross profit SG&A expenses 2 946
| . — All9 A100.7 /
Increase in _ I
travel expenses Loss for the period
A30.8 after amortization of goodwill
' of new companies
A5 .4
Factors for Factors for
profit increase profit decrease
pd S 2 ~
~ 7 N 7
FY2022 FY2023
Results Results

— (e
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Analysis for Changes in Operating Profit vs Plan
Increase in Operating Profit

due to the increase of gross profit and the reduction of SG&A expenses

+ 246 million yen (+9.1%)

= OCHI Holdings Co. Ltd.

ocHI

(Millions of yen)

Periodic profit

Decrease in sales Increase
Increase idiari ; ; ;
Decrease in gross profit of nev_lv_sz;sn;arles prom(3|t_|02n3e>2|[?enses in re[flrzc?pgnses 2 p 946
2 700 in labor cost +111.8 ' - —— :
/ +114.9 [ | Decrease in other M & Arelated expenses
SG&A expenses A50.3
+31.5 Hagaya Construction Co., Ltd.
Unplanned Unplanned
<> <>
Factors for Factors for
_ profit increase ___profit decrease
~ 7 N C
FY2023 FY2023
Plan Results

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved.
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Trends in Net Sales for Each Quarter % ocHi Holdings Co.Ltd.

ocHI

1st Quarter 2nd Quarter m 34 Quarter m 4t Quarter  Operating profit margin

35,000 ( Millions of yen )

32,288

30,000

24,764 24,755
25,000

23,018

20,000
15,000
% 1.1% 1.2%

10,000

5,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY2019 FY2020 FY2021 FY2022 FY2023
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Trends in Annual Rate Y on Y (nationwide) & OCHI Holdings Co. Ltd.

oOCHI

In Pre-cut Lumber Business, sales increased significantly until 2Q,
however, after 3Q it decreased due to the decline in lumber price

80 -~
% - New construction starts for owner-occupied houses and = Net sales == Net sales
built-for-sales houses in Construction Materials Business in Pre-cut Lumber Business
60 -
40 -
20 -

e

-40

Apr.20 Oct.20 Apr.21 Oct.21 Apr.22 Oct.22

X As for the figures in 2021, excluding the impact of applying revenue recognition accounting standards @
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Profit and Loss by Segment % OCHI Holdings Co.Ltd.

Millions of yen, Figures in (') represent composition ratios
Figures in < > represent operating profit margin of each segment

0

: Result

%11016_%3/05) 1(}050%1/3; 3,737 |  103.3% %11050%9(; 113 | 100.1%

T s | 8| MR ew| wmen| 58| aen | sew
Eﬁesuﬁlétsé l_meer_ %175'233 %fézg/ol) 1,276 107.3% %17 4'_?35/09) 1,652 109.7%
g&E:ggéE%Z%ié}?l}g;%oId %164_}33 %175?60/6) 1,162 |  107.2% %175?3% A461 97.4%
Engineering Business (65'%533 ?4'233 A502 91.8% (65’%?/3 AB21 87.3%
Other (32}35/6) (32'_2‘,83 249 | 107.9% ?2175/1) 254 | 108.1%
igtoer:i?]‘;ﬂgﬁss A458 A573 All4 — A734 161 —
Operating Pro (321233 (25_9533 Al17 96.2% (25.7383 246 |  109.1%
) e | 2| 3| am| s | 10| am| siow
L I AT | seen| 1| ou| usow
Engineering Business <8.;50/%E <63§S A 168 67.9% <5_30/2¢)S 30 109.4%
Other <o oo 49 | 159.8% |  _, 00 41| 145.2%
igtoer:i?]‘;ﬂgﬁss A581 A628 A46 — A660 32 —
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Construction Materials Business % OCHI Holdings Co. Ltd.

oOCHI

Millions of yen,
Figures in () represent composition ratios

FY2023
ange Amount ange % ange Amount S
YonY YonY (Result vs Plan) | (Result vs Plan)

FY2022

69,453 71,118 71,789

Net Sales (100.0%) (100.0%) 1,664 102.4% (100.0%) A671 99.1%
- 7,569 7,750 7,905

Gross Profit (10.9%) (10.9%) 180 102.4% (11.0%) A 155 98.0%
: - 1,335 1,311 1,440

Operating Profit (1.9%) (1.8%) A23 98.2% (2.0%) A129 91.0%

Y on Y Change
m While new construction starts for owner-occupied houses and built-for-sale
detached houses were on the decline, we pursued business opportunities with
a focus on growth fields by promoting sales of products aimed at achieving
carbon neutrality, capturing remodeling/renovation demand, and reaching
out to non-housing markets. As a result, net sales increased by 2.4% year-on-
year.
m Operating profit decreased by 1.8% year-on-year mainly due to the increases
in labor and logistics costs.
Result vs Plan
m Both net sales and operating profit fell short of the targets due to the decline
in the results of subsidiaries which mainly sell products to the house builders
and conduct construction works.

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved. ‘ @




Pre-cut Lumber Business E-' OCHI Holdings Co.Ltd.

oOCHI

Millions of yen,
Figures in ( ) represent composition ratios

FY2023

Change Amount [HENERL) Change Amount
YonY YonY (Result vs Plan)|(Result vs Plan)

FY2022

17,434 18,711 17,059

Net Sales (100.0%) (100.0%) 1,276 107.3% (100.0%) 1,652 | 109.7%
- 3,546 3,524 3,240

Gross Profit (20.3%) (18.8%) A21 99.4% (19.0%) 283 | 108.8%
- - 1,633 1,578 1,363

Operating Profit (9.4%) (8.4%) A55 96.6% (8.0%) 214 | 115.7%

Y on Y Change

m While lumber price, which had once soared, showed the signs of decline, we
focused on selling lumber at appropriate prices. As a result, net sales increased
by 7.3% year-on-year.

m Operating profit decreased by 3.4% year-on-year due to the increases of labor
costs and plants’ electricity charges.

Result vs Plan

m Net sales achieved the target due to the above factors.

m Operating profit also achieved the target because net sales significantly
exceeded the plan despite the increase of SG&A expenses.

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved. ‘ @




Air-conditioning, Heating and Cooling,

= OCHI Holdings Co. Ltd.

oOCHI

and Household products Business

FY2022

Millions of yen,
Figures in ( ) represent composition ratios

FY2023
Change
Change % Amount
YonY (Result vs
Plan)

Change
Amount
YonY

Change %
(Result vs
Plan)

16,144 17,306 17,768

NSt Sales (100.0%) (100.0%) 1,162 1 107.2% (100.0%) A461 | 97.4%
- 2,328 2,674 2,736

Gross Profit (14.4%) (15.5%) 345 114.8% (15.4%) AG2 97.7%
- - 69 196 138

Operating Profit (0.4%) (1.1%) 126 282.6% (0.8%) 57 | 141.4%

Y on Y Change

m  Net sales increased by 7.2% year-on-year because sales and installation work of air-conditioning equipment

grew steadily, and the year-on-year difference of the net sales of Terada Co., Ltd., which became a subsidiary in
October 2021, amounted to 1,468 million yen (Ref.: FY2023 3,150 million yen vs FY2022 1,682 million yen).
m  Operating profit increased by 182.6% year-on-year, mainly in a rebound from FY2022 in which M&A related

expenses of 90 million yen were recognized.

m  Net sales decreased by 2.1% and operating profit increased by 34.6% year-on-year, excluding the impact of
8 p

M&A with Terada Co., Ltd.

Result vs Plan

m  Net sales fell short of the target owing to a delay in the supply of refrigeration/freezing equipment and

undermined consumer sentiment caused by rising living costs.

m  Operating profit achieved the target due to the reduction of SG&A expenses.

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved.
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= OCHI Holdings Co. Ltd.

oOCHI

Engineering Business

Millions of yen,
Figures in () represent composition ratios

FY2023

FY2022

(Résitc vs )| (Resut vs Pan)
Net Sales “ 060'.(1)33 “ 050'.%33 A502 | 91.8% (1(%_‘(‘)23 A821 | 87.3%
Gross Profit , 118'_233 (210(103/3 A4 | 99.6% ( 116'_233 41| 103.8%
Operating Profit oo 60| A168|  67.9% 500 30 | 109.4%

Y on Y Change
m Net sales decreased by 8.2% year-on-year partly due to a delayed construction
schedule.
m Operating profit decreased by 32.1% year-on-year.
m Net sales decreased by 27.6% year-on-year and operating profit decreased by

35.3%, excluding the impact of M&A of All Japan Date Service, Co., Ltd. and
Hagaya Construction Co., Ltd.

Result vs Plan

m Net sales fell short of the target due to a delayed construction schedule.

m Operating profit achieved the target mainly due to high profitable civil
engineering works.

— (16,

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved.



Other = OCHI Holdings Co. Ltd.

oOCHI

Millions of yen,
Figures in ( ) represent composition ratios

FY2023
Fr202 i | e

onY Plan) Plan)
Net Sales ’ 030(1)5/06) oo 249 | 107.9% Bk 254 | 108.1%
Gross Profit , 15.3803; : 15535) 32| 106.5% (16.5583 30 | 106.0%
Operating Profit o 608/02) (35;01) 49 | 159.8% (2_933 41 | 145.2%

Y on Y Change

m Net sales increased by 7.9% year-on-year due to a rise in sales of electric
insulating materials for industrial use.

m Operating profit increased by 59.8% year-on-year.

Result vs Plan

m Both net sales and operating profit achieved the targets due to the above
factors.

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved. ‘ @



Balance Sheet

= OCHI Holdings Co. Ltd.

oOCHI

Cash and deposits

Notes and accounts
receivable - trade

Merchandise
Costs on
construction
contracts in
progress

Other current assets

Allowance for
doubtful accounts

Current Assets

Property, plant
and equipment

Intangible assets

Investments and
other assets

Non-current Assets

Total Assets

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved.

FY2022

12,195

24,393

5,107

731

834

A30

43,231

12,757

1,303

5,541

19,602

62,834

14,146

23,404

4,460

1,662

994

A24

44,644

12,822

1,616

5,448

19,887

64,531

Change

1,951

A 988

A 647

931

159

1,412

64

313

AO2

284

1,697

Notes and accounts

Millions of yen

payablotrade 31,960 30,823 A1,137
Retirement benefit
lability 653 633 A19
Other non-current
bl ties 2,029 1,825  A203
Liabilities 43,019 42,974 A45
Accumulated other
Non-controlling
interests 40 27 Al2
19,814 21,557 1,743
Total Liabilities and Net
Capital adequacy ratio 31.5% 33.4% 1.9%

‘—



Statement of Cash Flows :t-"-: OCHI Holdings Co.Ltd.

Millions of yen

FY2022 Major Factors
. Profit before income taxes +3,848
Cash flows from operating 3 428 1 856 Decrease of accounts receivable +1,012
activities ! ! Corporate income taxes A1,965

Decrease of accounts payable A1,417

Proceeds from the acquisition of subsidiary
shares accompanying changes in scope of

consolidation +319
. . - Proceeds from the sales of investment
Cash flows from investing activities A532 364 property +232

Expenditures for the acquisition of
subsidiary shares accompanying changes
in scope of consolidation

A 206

Free cash flow 2,896 2,221

) ) - Proceeds from long-term borrowings + 1,300
Cash flows from financing activities A 1,449 A 376 Repayments of long-term borrowings A 1,457
Dividends paid A787

Net increase(decrease) in cash and
cash equivalents 1,447 1,845

Cash and cash equivalents at
beginning of period 10,711 12,158

Cash and cash equivalents at end
of period 12,158 14,004

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved.



& OCHI Holdings Co. Ltd.

oOCHI

Financial Forecast
for FY2024




Financial Forecast for FY2024 % OCHI Holdings Co.Ltd.

* We expect a slight decline concerning the number of housing starts for owner-occupied houses
and built-for-sale detached houses, due to undermined consumer sentiment caused by rising
living costs and surging utility charges, and possible mortgage rates rises.

* We assume decline in profitability due to higher labor and logistics costs.

Millions of yen,
Figures in () represent composition ratios

FY2024

Net Sales }11050(%}/3 %120%'800/3 4,386 | 103.8%
Gross Profit (1153'2}/3 (1163'.%/3 492 103.2%
SG&A Expenses (1121'_‘3;01) (1131'306/3 688 | 105.4%
Operating Profit (22'233 (22'233 A 196 93.3%
Ordinary Profit (33'3 301) é’%oz/g A311 91.2%
PRl | 2 s o
12.0% 9.2% | A2.8% —
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= OCHI Holdings Co. Ltd.

oOCHI

Full-year Plan by Segment (1)

Construction Materials Business

Millions of yen,

FY2023
Result

Figures in () represent composition ratios

FY2024

We plan to compensate increases in labor and
logistics costs by engaging in sales activities,

with a focus on growth fields, such as

Net Sales (1701641)3/3 (17036.?)?/3 103.4% promoting sales of products to achieve carbon
neutrality, capturing remodeling/renovation

Gross Profit (176.205/3 (fl'_%z/g 104.2% demand and reaching out to non-housing
markets.

Operating Profit (11’.38}/01) (11'3?/3 104.1%

Pre-cut Lumber Business

Millions of yen,
Figures in () represent composition ratios

FY2024 B \We expect the decline in profitability due to a
fall in sales price of pre-cut materials as well
as increases in labor costs and plants’

FY2023
Result

18,711 | 17,566 electricity charges.
Net Sales (100.0%) | (100.0%) y €
: 3,524 | 3,164
Gross Profit (18.8%) |  (18.0%) 89.8%
: : 1,578 1,237
Operating Profit (8.4%) (7.0%) 78.4%
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Full-year Plan by Segment (2) % OCHI Holdings Co.Ltd.

oOCHI

Air-conditioning, Heating and Cooling,
and Household products Business

Millions of yen,
Figures in (') represent composition ratios

FY2023 Fy2024 B \We expect the decline in profitability due
Result to increases in labor and logistics costs.

17,306 18,027

Net Sales (100.0%) | (100.0%) 104.2%
- 2,674 2,890

Gross Profit (15.5%) (16.0%) 108.1%
: : 196 179

Operating Profit (1.1%) (1.0%) 91.6%

Engineering Business

Millions of yen,
Figures in () represent composition ratios

FY2023 Fy2024 m We expect significant increases both in
Result sales and profits due to the contribution

5 644 8 021 of All Japan Data Service, Co., Ltd. and
Net Sales (100.0%) | (100.0%) | 142:1% Hagaya Construction Co., Ltd., acquired
through M&A in FY2023.
- 1,136 1,449
Gross Profit (20.1%) | (18.1%) 127.6%
: : 356 527
Operating Profit (6.3%) (6.6%) 147.7%
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Full-year Plan by Segment (3) % OCHI Holdings Co. Ltd.

oOCHI

Other

Millions of yen,
Figures in (') represent composition ratios

FY2024
FY2023 B We expect slight declines both in

Result .
sales and profits due to temporary
Net Sa 3,405 | 3312 | g5 50 sales in the automobile field in the
e SalEs (100.0%) | (100.0%) £70 previous year and increases in labor
and other costs.
335 236 | 100.20%
(15.7%) (16.2%)

Gross Profit

131 110 | g3 594

Operating Profit (3.9%) (3.3%)

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved.



&' OCHI Holdings Co.Ltd.
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Progress on Medium-term

Management Plan
(FY2023~FY2027)




Basic Policy = OCHI Holdings Co. Ltd.

ocHI

Purpose
To create safe, secure and sustainable society

Action Philosophy

Positivity Sincerity Stability

Basic Policy i

F 8
@ Transformation of business portfolio for sustainable growth Q‘

=

@ Development of sales activities focusing on growth fields

® Establishment of a management platform underpinning stable growth

‘T
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Review of Measures (1) = OCHI Holdings Co.,Ltd.

oOCHI

1. Transformation of business portfolio for sustainable growth

Measures (for Me;:lli;:;-term management Progress and special remarks
® Establishing corporate structure ® In July 2022, acquired All Japan Date Service, Co., Ltd. as a
less susceptible to changes in subsidiary, which conducts diagnosis and investigation of civil
residential demand, and increasing engineering structures
the sales ratio up to 30% and more [Engineering business]
in non-residential fields other than ® In October 2022, acquired Hagaya Construction Co., Ltd. as
construction materials business and a subsidiary, which conducts construction and civil
pre-cut lumber business engineering business in Tochigi Prefecture
[Engineering business]
® Pursuing M&A actively in ® Percentage of sales in the fields other than construction
engineering business materials business and pre-cut lumber business to
consolidated net sales is shown in the table below:

Previous Medium-term Management Plan Current Medium-term Management Plan

FY2021 FY2022 FY2023 FY2024
Result Result Result Plan

Air-conditioning, Heating and Cooling,

and Household products Business 1 7,306 1 8,027
(A)
Engineering Business 5 644 8 021
(B) ' ' (Millions of yen)
Sales in non-residential fields 26,357 29,361 40'500

(A) + (B) + (C)

Percentage of sales in non-
residential fields to consolidated 22.7% 24.5% 30.0%

net sales
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Development of sales activities focusing on growth fields

: AR ior M-, Progress and special remarks
management plan)

(=

- I Promoting sales of products to ® Organizing projects to promote carbon neutrality, and

0 achieve carbon neutrality strengthening sales promotion from the perspective of this

» objective

- ® Net sales of ZEH related products increased by 9.9%

- year-on-year at Ochi Sangyo Co., Ltd.

> . . .

= | ® Capturing remodeling/renovation ® Organized “I Love Home Fair”, an exhibition of

< demand construction materials and housing equipment for the first

time in about three years to capture
remodeling/renovation demand at Ohi Sangyo Co., Ltd.
(The number of visitors : Approx. 5,700 persons)

® Established construction contractors’ associations
(Etsujukai) in various areas of Kyushu to expand housing
construction and improve quality

® Composition ratio of sales in housing equipment to net
sales of construction materials business increased by
0.6% year-on-year

® Opening a support web-site for non-housing market to
develop the market

® Sales for non-housing buildings increased by 7.1% year-
on-year in pre-cut lumber business

® Reaching out to non-housing
markets

® Strengthening construction

. ® Focusing on sales with construction in pre-cut lumber
functions g p

business

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved. - @
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2 . Development of sales activities focusing on growth fields
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Measures (for Medium-term
management plan)

Progress and special remarks

® Strengthening the construction
system

Business

® Developing e-commerce market

Air-conditioning, Heating and
Cooling, and Household products

® At Taiyo-Sangyo Co., Ltd., concentrating on installation
work of refrigeration/freezing equipment and air-
conditioning equipment

® At Terada Co., Ltd., expanding sales of clothing and others
on e-commerce sites

® Sales in e-commerce markets increased by 1,401% year-
on-year

® Constructing business network
through further M&A

® Handling civil engineering-related
products in cooperation with
construction materials business

0
()]
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® In July 2022, acquired All Japan Date Service, Co., Ltd. as a
subsidiary, which conducts diagnosis and investigation of civil
engineering structures

® In October 2022, acquired Hagaya Construction Co., Ltd. as a
subsidiary, which conducts construction and civil engineering
business in Tochigi Prefecture

® Promoting the trade of civil engineering-related products
such as heat-shielding and heat-insulating paints for
roads in cooperation with construction materials business

® Transformation of sales
composition in view of the shift
to EV conversion of automobiles

® Sales expansion of domestic
industrial materials

® While sales amount in the automobile field is maintained,
sales composition ratio in this field decreased
Sales amount in automobile field:
5.2% increase year-on-year
Sales composition ratio in automobile field:
1.0% decrease year-on-year
® Sales of domestic electrical insulating materials
134.1% increase year-on-year

Copyright (C) 2023 OCHI Holdings Co., Ltd. All Rights Reserved.
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3. Establishment of a management platform underpinning stable growth

Measures (for Medium-term management
plan)

® DX promotion ® From April 2022 to March 2023, introduced a new core
system common to group companies in construction materials
business, into two companies — Tosoh Co., Ltd. and Marutaki
Co., Ltd.
(A total of five companies within the group installed the system)

® In April 2023, Information systems department was
established to strengthen DX promotion

Progress and special remarks

; CUREFIC ® In May 2022, endorsed the recommendations of the Task

¢ Strength.emn.g. the initiatives Force on Climate-related Financial Disclosures (TCFD) and

for sustainability started considering strategy, metrics and targets and others
based on the recommendations

® In April 2023, established Sustainability Committee

® In June 2023, formulated Human Rights Policy

® Developing and securing ® Promoting diverse working styles and implementing remote
human resources work in the residence distant from the company location

. . ® Complying with Corporate Governance Cord
® Relnforcmg Corporate Disclosure of company documents in English

governance (Notice of Convocation and Resolution, Consolidated Financial Results
and Financial Presentation Materials)

Considering of strategy, metrics and targets and others based on the
recommendations of the Task Force on Climate-related Financial
Disclosures (TCFD)
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Achieved 10th consecutive year of dividend increase

Year-end Dividend
2 yen higher than initial forecast

m Year-end Dividend m Interim Dividend

Year-end Dividend
20 yen higher than initial forecast

50M]

52

Year-end Dividend
3 yen higher than
initial forecast

26

Year-end Dividend
1 yen higher than initial forecast

30M]

60t Anniversary
Commemorative Dividend

Commemorative Dividend for
Lisiting on 1st Section of TSE

24

Commemorative Dividend for
Lisiting on 2nd Section of TSE 1 9F':_|

15

55t Anniversary
Commemorative Dividend 14|I_|

12H
1OHJ o 9/

-0}

2011.03 2012.03 2013.03 2014.03 2015.03 2016.03 2017.03 2018.03 2019.03 2020.03 2021.03 2022.03 2023.03 2024.03

10

10

Forecast

Payout 7 9o, 4. 7% 6.2% 7.3% 16.9% 17.4% 18.4% 19.6% 22.9% 23.7% 21.8% 18.8% 27.0% 32.7%

Ratio
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[ Company ] OCHI Holdings Co., Ltd.

[ Address]  3-12-20 Nanotsu, Chuo-ku, Fukuoka 810-0071. Japan

[ Telephone ] Corporate Planning Department 092-732-8959
Finance Department 092-711-9173

Disclaimer Regarding Forward-looking Statements

These presentation materials contain forward-looking statements based on the assumptions and expectations in light of the
information currently available.

Certain risks, uncertainties and various factors may cause the company’s actual results to differ materially from any projections
presented here.

The Company undertakes no obligation to publicly update any forward-looking statements.

All rights are reserved by OCHI Holdings Co., Ltd. No part of this material may be reproduced or transmitted for any purpose in
any form or by any means, electronic or mechanical, without permission.

Note: This document has been translated from Japanese original for reference purpose only.
In the event of any discrepancy between this document and the Japanese original, the original shall prevail.
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